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Leadership Subcommittee

Scoutmaster — ex-officio leader of this subcommittee. The
Scoutmaster and their assistants lead the Troop

Senior Patrol Leader — ex-officio Youth representative on committee.
Helps the committee remain youth focused, brings information from the
committee back to the Patrol Leaders Council (PLC)

Patrol Leader Coaches - One adult is assigned to each patrol to
support and mentor the Patrol Leader or Troop Guides

Chartered Organization Representative - Coordinates our activities
with our sponsor, Supplee Church

Unit Training Coordinator - Tracks our training records to make sure
all of our leaders have current training reminds them as needed

Roundtable Representative - Attends District meetings and brings
back information



Advancement Subcommittee

Advancement Coordinator — Leads this subcommittee. organizes and
schedules review boards for Scouts who are advancing a rank.

First Year Program — Work with and mentor the youth instructors to plan
and carry out the advancement program for first year Scouts. The goal is
to get first year Scouts who join in the spring to complete the requirements
for Boy Scout, Tenderfoot, Second Class and First Class by June of the
following year.

Merit Badges — One adult organizes the merit badge classes conducted at
our meetings. They solicit inputs from the Scouts, recruits and trains adults
to teach the classes, and keeps statistics on results.

Religious Award Coordinator — Religious awards are available to Scouts
of every faith, and this person tries to inspire the Scouts to work on them.
Also provides support and mentoring to the youth Chaplain Aide

Quarterly Courts of Honor — Work with and mentor the Scribe (a Scout) to
accumulate lists of merit badges and other awards earned during the
quarter. Enter the results into Scoutbook, purchase the needed badges, and
provide them to the Scribe who prepares them for presentation.

Eagle Scout Courts of Honor — Works with parents and leaders to
organize Courts of Honor when one of our Scouts reaches the Eagle rank.



Logistics Subcommittee

Equipment — Manages our equipment and provides support and
mentoring to the Troop and Patrol Quartermasters. Typically chairs
this subcommittee

Transportation - Arranges transportation for our outings when the
adults attending don’t have sufficient capacity.

Social Affairs — Two or three people work together to arrange for
setup, food and refreshment, door prizes, and cleanup of our award
ceremonies and dinners

Special Projects - Takes care of unusual needs such as obtaining
flags for our patrols



Program Subcommittee

Monthly Outings - Makes all the arrangements for the monthly outings the
Scouts have selected

Camping Activities - Obtains materials, develops score sheets, and
prepares for the activities that the Scouts have chosen to do on our monthly
outings. Some examples are gourmet cooking competitions, movie making
competitions, extreme board games, catapult building, rock climbing etc.

Meeting Activities - Works with the youth ASPL for Activities to plan and
run fun games and activities at our meetings

High Adventure - Organizes our high adventure program, i.e. our annual
trips to either Philmont, the BSA Seabase, the Jamboree, or the Summit.

Ecology - Works with and mentors the youth Outdoor Ethics Guide and
Patrol Ecologists to manage our ecology program which includes recycling
on outings, quarterly highway cleanups, and semi-annual ecology projects.

Scouting For Food - Coordinates our annual "Scouting For Food" drive

Order Of The Arrow Coordinator — Attends monthly OA chapter meetings,
and supports and mentors our youth OA Troop Representative. The goal is
to get our OA members to actively participate in chapter and lodge events.



Finance Subcommittee

Treasurer — Ex-officio leader of this subcommittee. Collects
payments for events, disburses funds, manages our finances, and
keeps our books

Popcorn Coordinator — Organizes our participation in the Council's
annual popcorn sale which supports both the Troop and the Council

Trail Run Coordinator — Work with Chuck Zwicker from 542 to help
organize our Troop's annual trail run which has, in recent years,
been our most successful fundraiser.

Hoagie Sale Coordinator — Manages our participation in Wawa's
hoagie coupon program. This is a relatively effortless fundraiser that
brings in money for our Troop every year.



Membership Subcommittee

Recruiting - Coordinates Webelos visits and organizes open
houses and other recruiting activities

Den Chief Coordinator — Mentors our youth Den Chiefs and finds
them places in Cub Scout dens of nearby Packs

Uniform Exchange - Maintains our uniform exchange
Publicity - Tries to get our name in the press
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